ECONOMIC DEVELOPMENT PROJECT

TOWN OF HOLLIS, MAINE

An Application for a Municipal Development and Tax Increment Financing District

FIRST AMENDMENT TO THE POLAND SPRING WATER
MUNICIPAL DEVELOPMENT AND TAX INCREMENT
FINANCING DISTRICT DEVELOPMENT PROGRAM

Presented to:
The Town of Hollis Special Town Meeting
Public Hearing February 1, 2017
Special Town Meeting February 14, 2017

(Original development program approved by the State of Maine Department of Economic
and Community Development on December 23, 1999)
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1. Introduction

The Town of Hollis, Maine (the “Town”) created the Poland Spring Water Municipal
Development Tax Increment Financing District (the “District”™) and approved a development
program (the “Development Program™) for the District on October 18, 1999, which was
approved by the Maine Department of Economic and Community Development, effective
December 23, 1999. The Town now desires to amend the Development Program in order to
provide new employment opportunities, improve and broaden the tax base, and improve the
general economy of the Town and the State,

For future reference, original Development Program materials are attached as Exhibit G.
To the extent there is a discrepancy between this Amendment and the original Development
Program, this Amendment controls.

The District and Development Program are hereby amended as follows:

II. Term

The Development Program, as originally approved, was for a term of twenty-five (25)
years, beginning with the 2000-2001 fiscal year. The program duration or term of the District as
set forth in the Development Program is hereby extended for an additional five (5) years until
June 30, 2030.

I1II.  Captured Assessed Value

Effective July 1, 2017, the Town designates, as Captured Assessed Value, the
percentages set forth in Exhibit A hereto, and Exhibit A amends and replaces the percentages set
forth in the original Development Program and Table No. 1 of the Credit Enhancement
Agreement (“CEA™).

IV. Estimated Tax Increment Revenues and Tax Shift

The table attached hereto as Exhibit B-1 sets forth: (i) the annual estimates of the
Increased Assessed Value of the District resulting from implementation of the Development
Program during the extended term of the District; and (ii) the estimated annual Tax Increment
Revenues per year on the Captured Assessed Value following implementation of the extended
term of the Development Program.

In accordance with Maine statutes governing the establishment of tax increment
financing districts, the table set forth in Exhibit B-2 identifies the estimated tax shifts which will
result during the extension of the term of the District from the establishment of the District.



V.  Authority to Expend TIF Revenue

The Town Meeting hereby delegates to the Town’s Board of Selectmen any and all
authority to appropriate and expend TTF revenue in a manner consistent with the Development
Program authorized project costs list without the need for further Town Meeting approval.

VL.  Notice of Public Hearing and Approval of Amendment

Attached as Exhibit D, is a certified copy of the Notice of Public Hearing held in
accordance with the requirements of 30-A M.R.S.A. § 5226(1). The Notice was published in the
Smart Shopper, a newspaper of general circulation in the Town at least ten (10) days prior to the
public hearing. A public hearing held pursuant to such Notice was held on February 1, 2017.
The minutes of the public hearing are attached hereto as Exhibit E. The results of the Town
Meeting vote approving this Amendment are attached hereto as Exhibit F.

VII. Material Formerly Marked Confidential

It appears that certain supplemental material related to the original Development
Program, herein attached as Exhibit G, was inadvertently marked “confidential.” For
clarification, such material is confirmed hereby not to be confidential.

VIII. Other Development Program Updates and Confirmations

A. Relocation of ‘Displaced Persons

No relocation will result.
B. Municipal Indebtedness

Though it is not anticipated at this time, the Town reserves the right to issue municipal
bonds in order to pay for capital improvements described in the original Development Program.
Any municipal bond issued for such project would require the Town approval process as
normally required for municipal indebtedness. See in Table 1 below where prior bonds were
issued for approved public projects.

C. Public Project Update

TIF revenues have been spent on the following public projects:



Table 1

Status of Town Improvements to the Public Infrastructure
As Outlined in the Development Plan

Project Item Status
Public Safety
Fire Protection
Purchase of Upgraded Fire Trucks Complete
[$250,000 bond paid off in full*]
Other Equipment and Improvements Ongoing
Rescue
Equipment & Vehicles to Implement Rescue Complete
Services
Other Equipment and Improvements Ongoing
Police Protection Ongoing
Building (Fire Station)
Improvement and Repairs Ongoing
Replacement Not Yet Started
Road Maintenance Plan
Road Upgrades and Repair
Killock Pond Road Complete & Ongoing
[$283,650 bond issued — one final
payment left of $28,365]
Plains Road Complete
[$143,574 bond paid off in full*]
Emergency Detour Route for Trucks Complete
Other Roads & Upgrades Ongoing
Highway Vehicles and Equipment Not Yet Started
Building Not Yet Started
Economic Development Program
Planning/Studies Ongoing
Implementation Not yet started
Land
Infrastructure
TIF Administration Ongoing

*Prior financial records show bonds were issued for these projects and that those bonds were paid off, but the bond documents
themselves have not been retained and the records cannot confirm whether these TIF revenues paid for all debt service associated

with these bonds.

No approved project costs will be amended as part of this Amendment.

IX. Poland Spring Water Company Consent

Pursuant to Section 8.8 of the CEA, authorized and approved by the Town and the Poland
Spring Water Company (the “Company”), the Company must not unreasonably withhold consent
to amend the Development Program. Please find attached hereto the Company’s express written
consent as Exhibit H.



Exhibit A

Captured Assessed Value Percentages

Allocation of Retained Tax Increment

TIF Year Fiscal Year Ending Percentage of % to Company % to Town
- June 30" Retained Captured
Assessed Value
1 2000-2001 85% 90% 10%
2 2001-2002 85% 90% 10%
3 2002-2003 85% 90% 10%
4 2003-2004 85% 90% 10%
5 2004-2005 85% 90% 10%
6 2005-2006 85% 90% 10%
7 2006-2007 85% 90% 10%
8 2007-2008 85% 85% 15%
9 2008-2009 85% 85% 15%
10 2009-2010 85% 85% 15%
11 2010-2011 85% 85% 15%
12 2011-2012 85% 85% 15%
13 2012-2013 85% 75% 25%
14 2013-2014 85% 65% 35%
15 2014-2015 85% 55% 45%
16 2015-2016 85% 45% 55%
17 2016-2017 85% 35% 65%
18 2017-2018 85% 25% 75%
19 2018-2016 85% 15% 85%
20 2019-2020 85% 10% 90%
21 2020-2021 85% - 10% 90%
22 2021-2022 85% 10% 90%
23 2022-2023 75% 10% 9%
24 2023-2024 65% 10% 90%
25 2024-2025 55% 10% 90%
26 2025-2026 45% 0% 100%
27 2026-2027 35% 0% 100%
28 2027-2028 25% 0% 100%
26 2028-2029 15% 0% 100%
30 2029-2030 5% 0% 100%




Exhibit B-1 - Future Years Estimated Captured Assessed Values - 2016 Amendment
First Amended & Restated Hollis Poland Spring Water TIF

Projected Percent TIF District 9
v TIF Increased of Value Captured Projected TIF " ¢ Company Town
= Year Assessed Captured Assessed ‘Mil Rate Revenue Como =i TIF Revenue TIF Revenue
Value P Yalue pany
2000-2001 1 $22,504,000 234,318 90% 210,886 23,432
2001-2002 2 $78,962,000 939,642 90% 845.678 93,964
2002-2003 1 3 $96,324.000 1,154,440 9% 1,037,703 116,737
2003-2004 4 $106,197.000 1,038,076 90% 934,286 103,790
2004-2005 g $125,094,000 1,232,956 90% 1,109,660 123,296
2005-2006 6 $135,324,000 1,265,282 S0%% 1,138,734 126,528
2006-2007 i $170,790.000 1,596,882 90t 1,437,194 159,688
2007-2008 8 $182,014,000 1,701.835 859 1,446,560 255,215
2008-2009 9 $179,387.000 1,219,833 B5% 1,036,908 182,925
2009-2010 10 180,361,000 1.264,785 85% 1,075,067 189.718
2010-2011 1i $162,705,000 1,386,228 85% 1,173,194 207.034
2011-2012 i $151,986,000 1,315,134 85% 1,117,864 197,270
2012-2013 i3 $147.381,000 1,296,581 75% 972,436 324,145
2013-2014 14 $141,808,000 1,325,901 65% 861.836 464,065
2014-2015 i5 $133,689,000 1.306,806 55% 718,743 588.063
2015-2016 16 $128,542.000 1,305,663 45% 587,548 718,114
2016-2017 17 $127,655,038 85% $108,506,782 11,95 1,296,656 35% 453,830 842,826
2017-2018 18 $127,655,038 85% $108,506,782 11.95 1,296,656 25% 324,164 972,492
2018-2019 19 $127,655,038 85% $108,506,782 11.95 1,296,656 15% 194,498 1,102,158
2019-2020 20 $127,655,038 85% $108,506,782 11,95 1,296,656 10% 129,666 1,166,990
2020-2021 21 $127,655,038 85% $108,506,782 11.95 1,296,656 10% 129,666 1,166,990
2021-2022 22 $127,655,038 85% $108,506,782 11.95 1,296,656 10% 129,666 1,166,990
2022-2023 23 $127,655,038 75% $95,741,279 11.95 1,144,108 10% 114,411 1,029,697
2023-2024 24 $127,655,038 65% $82,975,775 11.95 991,561 10% 99,156 892,404
2024-2025 25 $127,655,038 55% $70,210,271 11.95 839,013 10% 83,901 755,111
2025-2026 26 $127,655,038 45% $57.444 767 11.95 686,465 0% 0 686,465
2026-2027 27 $127,655,038 35% $44,679,263 11.95 533,917 0% 0 533,917
2027-2028 28 $127.655,038 25% $31,913,760 11.95 381,369 0% 0 381,369
2028-2029 29 $127,655,038 15% $19,148,256 11.95 228,822 0% 0 228,822
2029-2030 30 $127,655,038 5% $6,382,752 11.95 76,274 0% 0 76,274
TIF Years 17-30 total $12,661,465 $1,658,957 | $11,002,508
TIF Years 17-30 avg. $904,390 $118,497 $785,893

Assumptions:

1. Shows first 16 years of actual increased assessed values and TIF Revenue. Shows original district term of 25 years, and then an extended term of
the district to 30 years. Assumes current $127,655,038 increased assessed value in the District continues for the duration of the District.

2. Assumes mil rate of 11.95 (mil rate for 2016-2017) remains constant for the duration of the District,

3. Assumes the Town will capture 85% of the increased assessed value as captured assessed value until Year 23 (2022-2023) decreasing 10% each

subsequent year.

4, Assumes that the assessment ratio in the Town is 100% or higher when new property value arrives, such that the market value of new property is
used for assessment purposes.

5. Projections are much less likely to be accurate farther into the future.




Exhibit B-2 - Future Years Estimated Tax Shift Benefits - 2016 Amendment
First Amended & Restated Hollis Poland Spring Water TIF

TIF I State Aid l County I State Revenue Additional Total
Year Year to Education Tax Sharing Local Tax Shift
Benefit Benefit Benefit Education Benefits
2016-2017 17 $893,011 $58,775 $28,893 $156,881 $1,137,560
2017-2018 18 $893,011 $58,775 $28,893 $156,881 $1,137,560
2018-2019 19 $893,011 $58,775 $28,893 $156,881 $1,137,560
2019-2020 20 $893,011 $58,775 $28,893 $156,881 $1,137,560
2020-2021 21 $893,011 $58,775 $28,893 $156,881 $1,137,560
2021-2022 22 $893,011 $58,775 $28,893 $156,881 $1,137,560
2022-2023 23 $787.951 $51,883 $26,797 $139,080 $1,005,711
2023-2024 24 $682.891 544,985 524,598 $121,109 $873,582
2024-2025 25 §577,831 538,081 $22,287 $102,967 $741,164
2025-2026 26 $472,770 $31,171 $19,855 $84,650 $608,446
2026-2027 | 27 $367,710 524254 517,293 $66,157 $475,414
2027-2028 28 $262,650 517,332 513,889 $47,484 $341,355
2028-2029 29 $157,590 510,404 $8,569 $28,629 $205,192
2029-2030 30 $52,530 $3,469 $2.939 $9,550 $68,529
Totals $8,719,988 $574,227 $309,584 $1,540,951 $11,144,750
Averages $622,856 $41,016 $22,113 $1106,068 $796,054

Assumptions:
1. Projections assume the Town's captured percentage of the increased assessed value in the District as described in Exhibit B-1,

2. Data sources include the reported 11.95 mil rate for 2016, the State Treasurer's Office Revenue Forecasting Committee Revenue Sharing
projections published 02/28/16 for FY 2017, the Maine Department of Education 2016-2017 Prelimianry ED 279 form for RSU 6/MSAD 6
and respective EM-F-46 and York County's FY 2016 Tax Assessment,

3. Tax shift impacts are lagged by a couple of years because the formulas calculating these figures utilize older State Valuations.

4, These projections assume that the formulas and general inputs for State Subsidies and County Taxes do not change over time and they
assume that all other values in other communities are static relative to one another except for the new value captured in the TIF District. The
projections are less likely to be accurate farther into the future.



EXHiIBIT C
STATUTORY REQUIREMENTS AND THRESHOLDS

Poland Spring Water TIF | AMD-1

SECTION A. | Acreage Caps

1. Total municipal acreage; 21,775
2. Acreage of proposed Municipal TIF District; 250
3. Downtown-designation® acres in proposed Municipal TIF District; 0
4. Transit-Oriented Development’ acres in proposed Municipal TIF District; 0
5. Total acreage [=A2-A3-A4] of proposed Municipa! TIF District counted toward 2% limit; 0
6. Percentage [=A5+Al] of total acreage in proposed Municipal TIF District (CANNOT EXCEED 2%). 1.15%
7. Total acreage of all existing/proposed Municipal TIF districts in municipality including Municipal Existing 250
Affordable Housing Development districts:®
Poland Spring Water TIF/250 acres Proposed 0
Total: 250
30-A § 5223(3) EXEMPTIONS®
8. Acreage of an existing/proposed Downtown Municipal TIF district; 0
9, Acreage of all existing/proposed Transit-Oriented Development Municipal TIF districts: '
o
10. Acreage of all existing/proposed Community Wind Power Municipal TIF districts:
o
11. Acreage in all existing/proposed Municipal TiF districts common to® Pine Tree Development Zones
per 30-A § 5250-1 (14}{A) excluding any such acreage also factored in Exemptions 8-10 above:
0
12. Total acreage [=A7-A8-A9-A10-A11] of all existing/proposed Municipal TIF districts counted 250
toward 5% limit;
13. Percentage of total acreage [=A12+A1] of all exjsting/proposed Municipal TIF districts (CANNOT 1.15%
EXCEED 5%). .
14. Real property in proposed Municipal TIF District that is: ACRES % [=Acres+A2]
a. Ablighted area; 0 0
b. In need of rehabilitation, redevelopment or conservation; 250 100%
c. Suitable for commercial or arts district‘uses. ) 0 0
.. TOTAL {except for § 5223 (3) exemptions a., b. OR c. must be at least 25%) 100%

! Before final designation, the Commissioner will seek advice from MDOACF and MDOT per 30-A § 5226(2).

% ror Transit-Oriented Development (TOD) definitions see 30-A § 5222 sub-§§ 19-24.
* £or AH-TIF acreage requirement see 30-A § 5247(3)(B). Alternatively, Section B. must exclude AH-TIF valuation.
* Downtown/TOD overlap nets single acreage/valuation caps exemption.

® PTDZ districts approved through December 31, 2008,

Page 1 of 2 | Revised NOV-10-2015




EXHIBIT C
STATUTORY REQUIREMENTS AND THRESHOLDS

Poland Spring Water TIF | AMD-1

SECTION B. | Valuation Cap

1. Total TAXABLE municipal valuation—use most recent April 1; $522,130,684
2. Taxable Original Assessed Value {OAV) of proposed Municipal TIF District as of March 31
preceding municipal designation—same as April 1 prior to such March 31; $120,000
3. Taxable OAV of all existing/proposed Municipal TIF districts in municipality excluding Existing $120,000
Municipal Affordable Housing Development districts:
Poland Spring Water TIF/$120,000 Proposed 0
Total: $120,000

30-A § 5223{3) EXEMPTIONS

4. Taxabie OAV of an existing/proposed Downtown Municipal TIF district; : 0
5. Taxable OAV of all existing/proposed Transit-Oriented Development Municipal TIF districts:

0
6. Taxable OAV of all existing/proposed Community Wind Power Municipal TIF districts:
0
7. Taxable DAV of all existing/proposed Single Taxpayer/High Valuation® Municipal TIF
districts: 0
8. Taxable OAV in all existing/proposed Municipal TIF districts common to Pine Tree
Deveiopment Zones per 30-A § 5250-1 (14)(A) excluding any such QAV also factored in
Exemptions 4-7 above: 0
9, Total taxable OAV [=B3-B4-B5-B6-B7-B8] of ali existing/proposed Municipal TIF districts $120,000
counted toward 5% limit; N
10. Percentage of total taxable OAV [=B9+B1] of all existing/proposed Municipal TIF districts 023%
. (]

(CANNOT EXCEED 5%).

COMPLETED BY

NAME:

DATE:

" For this exemption see 30-A §5223(3)(C} sub-§5 1-4.
Page 2 of 2 | Revised NOV-10-2015



Exhibit D

Notice of Public Hearing
{will need tear sheet from newspaper)

TOWN OF HOLLIS
NOTICE OF PUBLIC HEARING

Regarding

An amendment to the Municipal Development and Tax Increment Financing (“TIF”)
District Development Program known as:

“First Amendment To The Poland Spring Water Municipal Development And Tax
Increment Financing District Development Program”

Notice is hereby given that the Town of Hollis will hold a public hearing on

February 1, 2017
at the
Hollis Fire Station
405 Plains Road
Hollis, ME 04042
the Public Hearing will be at 7:00PM

The purpose of the hearing is to receive public comment on a Warrant Article that will address
the First Amendment to the Town of Hollis Poland Springs Water Municipal Development Tax
Increment Financing Development Program pursuant to the provisions of Chapter 206 of Title
30-A of the Maine Revised Statutes, as amended. The First Amendment would add an additional
five (5) years to the District term.

A copy of the proposed Amendment to the Development Program for the District is on
file with the Town Clerk and may be obtained from and reviewed at the offices of the Town
Clerk during normal business hours. All interested persons are invited to attend the public
hearing and will be given an opportunity to be heard at the hearing.

Absentee Ballots are available from the Town Clerk 30 days prior to the Special Town Meeting.
Voters can register to vote Tuesdays, Thursdays and Fridays from 9:00AM to 4:00PM and
Wednesdays from 12 Noon to 8:00PM

Note: To be published in a newspaper of general circulation in the Town at least 10 days
prior to the public hearing, with an actual copy of published notice to be attached to the
application submitted to DECD.



Exhibit E
Minutes of Public Hearing



STATE OF MAINE COUNTY OF YORK

TOWN OF HOLLIS
WARRANT FOR SPECIAL TOWN MEETING

TO: KADEN FLYNN, A CONSTABLE IN THE TOWN OF HOLLIS, IN THE COUNTY OF
YORK AND THE STATE OF MAINE.

Greetings:

In the name of the State of Maine, you are hereby required to notify and warn the
inhabitants of the Town of Hollis, in said county and in said state, qualified to vote in Town
affairs, to meet at the Hollis Fire Station located at 405 Plains Road, on Tuesday, February 14,
2017 to act on article 1 and to vote by secret ballot on article 2 from 7:00 a.m. until 8:00 p-m.,
such article pursuant to the Findings attached to this warrant and consistent with such
Development Program documents on file at the Town Clerk’s Office during business hours:

ARTICLE 1
To choose by written ballot a moderator to preside at said meeting.

ARTICLE 2
Shall the voters of the Town of Hoilis, Maine amend the existing Poland Spring Water
Municipal Development and Tax Increment Financing District to add an additional five
(5) years to the District and adopt the First Amendment relating thereto?

The Registrar of Voters will hold office hours while the polls are open to correct any error in or
change a name or address on the voting list; to accept the registration of any person eligible to
vote and to accept new enrollments.

GIVEN UNDER OUR HANDS AT HOLLIS, MAINE THIS 21T DAY OF
DECEMBER, 2016.

BOARD OF SELECTMEN, TOWN QF HOLLIS

Dt
U/

1 ,%/—, g

A TRUE COPY OF WARRANT

ATTESTM‘{/M

Town Clerk, Town of Holiis



RETURN ON THE WARRANT

Hollis, Maine A.D.

Pursuant to the within warrant to me directed, T have notified and warned the inhabitants of said
town, qualified as herein expressed, to meet at said time and place, and for the purposes therein
named, by posting an attested copy of said warrant at the door of Town Hall, and at the Post
Office bulletin board in said town, being public and conspicuous places in said town, on the
A.D., being at least seven days before

the meeting.

Constable of Hollis, Maine



Findings

Relating to the Poland Spring Water Municipal Development and Tax Increment
Financing District and Development Program

WHEREAS, The Town of Hollis (the “Town™) finds this Amendment and the projects described
herein and in the Development Program will either directly or indirectly provide or encourage
new employment opportunities within the Town or encourage and promote economic
development that will broaden the Town’s tax base and improve the general economy of the

Town; and

WHEREAS, the Development program and this Amendment will make a contribution to the
economic growth and well-being of the Town and the betterment of the health, welfare, and
safety of its inhabitants, including employment opportunities, broadened and improved tax base
and any adverse economic effect on any existing business is outweighed by the contribution
made by the District and the Development Program to the economic growth and well-being of

the Town;
NOW, THEREFORE:

Section 1. The Town hereby finds and determines the following, demonstrating the District’s
compliance with State statute:

a. The total area of the District does not exceed two percent (2%) of the total acreage of the
Town, and the total area of all existing and proposed development districts within the
Town (including the District) does not exceed five percent (5%) of the total acreage of
the Town; and

b. The original assessed value of all existing and proposed tax increment financing districts
(including the District) does not exceed five percent (5%) of the total value of equalized
taxable property within the Town as of April 1, 2016; and

¢. The designation of the District and pursuit of the Amended Development Program will
generate substantial economic benefits for the Town and its residents, including
employment opportunities, broadened and improved tax base and economic stimulus, and
therefore constitutes a good and valid public purpose. The Town has considered all
evidence, if any, presented to it at the required public hearing with regard to any adverse
economic effect on or detriment to any existing business and has found and determined
that such adverse economic effect on or detriment to any existing business, if any, is
outweighed by the contribution expected to be made through the District and the
Development Program.

Section 2. Pursuant to Chapter 206 of Title 30-A of the Maine Revised Statutes, as amended,
the Town hereby amends the Poland Spring Water Municipal Development and Tax Increment



Financing District designated and described more particularly set forth in the “Poland Spring
Water Municipal Development and Tax Increment Financing District Development Program
First Amendment” presented to Town Meeting in the form attached hereto and such
Development Program is hereby incorporated by reference into this vote as the First Amendment
to the Development Program for the District.

Section 3. Pursuant to the provisions of 30-A M.R.S.A. Section 5227, the percentage of
captured assessed value to be retained in accordance with the Development Program is to be
established as set forth in the First Amendment to the Development Program.

Section 4. The Board of Selectmien or its duly-appointed representative, be and hereby is
authorized, empowered and directed to submit the proposed designation of the District and the
proposed First Amendment to the Development Program for the District to the State of Maine
Department of Economic and Community Development for review and approval pursuant to the
requirements of 30-A M.R.S.A. Section 5226.

Section 5. The Board of Selectmen or its duly-appointed representative, be and hereby is
authorized and empowered, to make such revisions to the First Amendment to the Development
Program for the District as the Board of Selectmen, or its duly appointed representative, deems
reasonably necessary or convenient in order to facilitate the process for review and approval of
the District by the State of Maine Department of Economic and Community Development, or for
any other reason, so long as such revisions are not inconsistent with these articles or the basic
structure and intent of the Development Program.

Section 8. The foregoing amendment of the Development Program as amended (including the
First Amendment) for the District shall automatically become final and shall take full force and
effect upon receipt by the Town of approval of the designation of the District and adoption of the
Development Program by the State of Maine Department of Economic and Community
Development, without requirement of further action by the Town, the Board of Selectmen or any

other party.



ORDER OF THE BOARD OF SELECTMEN OF THE
TOWN OF HOLLIS FOR A REFERENDUM VOTE

The Municipal Officers of the Town of Hollis hereby order that the following question be.
placed.on a referendum ballot to be submitted to the voters on February 14, 2017:

QUESTION: Shall the voters of the Town of Hollis, Maine amend the existing
Poland Spring Water Municipal Development and Tax Increment Financing
District to add an additional five (5) years to the duration of the District and adopt
the First Amendment relating thereto?

IT IS FURTHER ORDERED that a public hearing be held on the referendum question at
7:00 p.m. on February 1, 2017 at the Hollis Fire Station located at 405 Plains Road.

Dated ___ 13-3l-30l(

Municipal Officers of the Town of Hollis:

A2,
g

—ﬂzg%//

MM

Clerk of the Town of Hollis




Exhibit G

TOWN OF HOLL?S

L Al A i T e e e it A R @ - e T e e S ———— S

o St WM ke 314 - - e e e, S L Aot

SelactMen s Office Teiaphane ‘?29-8552
PO Box % FAX 929-3486
Hoflis Canter, MFE 04042

November (3, 1999
Steven H. Levesgue
Commissioner
Maine Department of Economic and
Commaunity Development
State House Station 59
Augusta, ME 043330059

RE: Town of Hollis, Maine Poland Spring Projeci-
Municipal Development and Tax Increment Financing District

Dear Commissioner Levesque:

On Behalf of the Town of Hollis, Maing, 1 am pleased to enclose, for your review and
approval pursuant to the provisions of JUA M.R.S.A. Section 4253(‘1)&“) the following
documents relating to the Town of Hollis, Maine- Poland Spring Project- Municipal
Development and Tax Increment Financing District as approved by the voters of the
Town of Hollis on QOctober 28, 1999:

I, Application Cover Sheet
2. Employment Goals
3. Development Program with Supporting Hxhibits.

We look forward to your response and, should you or your staff have any questions,
pleasc contact me at your convenience.

Finally, we are most gratetul for the cooperation and assistance provided by Alan
Brighem and Jim Nimon of your staff.

Very Truly Yours,
ek d,éavm
Mark R. Coodwin
Chairman,
Board of Selectmen
wew ! e
Alan Brigham

. Paul Frinsko



Departinent of Economic and Coramunity Development

{' S MUNICIPAL TAX INCREMENT FINANCING

—————————

APPLICATION COVER SHEET

A. Gepersl Information

Y. Municipality Nume: Town of Hollis

2, Address: B0, Box 9, Hollis Center 04042-8009

3. Telephone: (207) 929-8552 Fax: ' Kol

4, Project Contact Person: Mark Gondwin, First Selectman Date: November 1, 1999

S, Business Neme. Poland Sprmg Water (‘ampany

f. Address: 109 Poland Spring Drive, Poland Spring. Maine 04274

7.. Felgphone: (207) 998-6405 Fax: (207) 9985181 Email:
8. Principal Plece of Business: Polaad Sprieg, Maine

9, Company Structure (2.g. corporution, sub-chapter §, etc.): Poland Spring Water Company is a division of Great
Spring Water, whiclh is 2 subskdiary of the Perrier Group of America

1), Place of ncorporstion: Delaware

i1, Names of Officers: Kim Jeffery, President; James Waldeck, Sr. Vice Pros.: Richard Croarkin, VP Finance; J.
Mark Evans. VP, General Counsel and Secretary.

12 Principal Owner(s) Name and Address: Perricr Growp of Ameriea, 777 West Putaam Avenue, P.O. Box 2313,
Greenwich, CT 06836

13. Project Contact Person: Rob Fisher, Divector of Manufacturing, Eastern Reglon, Pervier Group of America

B. Disclosure (attach separate sheets 1f necessary)

14. Check the public purposc (awy that apply) that will be served by the busmess through the use of the TIF incontive:
B joberesnon  £3 job retention X capatal investment [ training investment B tax base improvement
81 public facilities improvement Clother; .

15. Check the specific use (any that apply) to which the TTF revenues will be put:
[& renl estate purchase  Blmachimery & equipment purchase [J training costs [ debt reduction

D8 other: inffashucture improvements . ———

16. List the company’s goals for the number, type and wage fevels of jobs to b crzated or retained as a result of the TIF
ravenues received. (please see next page).

17. Does the business antiotpate reveiving mote than $10,000 in TIF revenues i sny calendsr year durg the term of the
'TIF devetopment program? Yes 8 No I3 (If so. pleasz review example of annnal report at back of mayual).



16, Company Goals for Job Creation and job Retention (fiom proviois pugel

EMPLOYMENT GOALS

A Jab Creaﬁvn (‘:m; (Amiwme m Ammm ei’TIF Bistritt)

B Oc Waﬂom! Cluster® iiiiinn 4 Full-tine. Parf-nme Wég} Level

| 1. Executive, A&nmstmﬁve&hdzmggrmi -5 : $34.00

2. Professional Specialty 10-12 N $25 0O
3. Technicuans & Related Support 6 1 $23080
4. Marketing & Sales _ = ] §
5. Admnistrative Support, ineluding Clerteal _ 5.7 $14.00
| 6, Service N $ L
7. Agriculture, Forestry & Fishing ! 8
8. Mrchanics, Insiallers & Repairers | 15-18 j 815,50
9, Construction Trades & Extractive i e — - 5
10, Production i 80-90 4 TS12.00

'lranspm& Material Moving, . [ 3035 31350

b e s e

~ Partime

= s

Wage; Levei

wﬁdf—zﬁﬁe T

PRl 0{: _@aﬁm«l Ciusrer*

1, Executive, Administrative & Managenal 5

2, Professional Specialty ' . | . $

3. Technicians & Related Support - £ o

| 4. Marketing & Sales $ y

5. Adrimistrative Support. ncluding Cierical — $
6. Service 2 $ §
7. Agricultwme, Forestry & Fishing e = 5

8. Mwhonms, Installers & Repawers = S
9. Construction Trades & Extractive » " 3

" 10. Production 5 |
11. Transportation & Material Moving - &

12, Handlers, Equip. Cleaners, Heipers & Lab'rs 3

*Pleare wse the Oreupational Chster desmpt:m on the next page 19 complete (his forns.
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Tovm improvemenis to the Public Infrastructuns Exhibit C

Public Safety: $2,425,000
Fire Protection $805,000
Rescue $420.000
Police Protection $900,000
Building $300,000
Road Maintenance Plan $1,240,000
Road Upgrades and Repair $420,000
Highway Vehictes and Equipment $520,000
Buiiding $300,000
Economic Development Program $3,550,000
Planning/Studies $225,000
implemantation $250,000
Land $700,000
infrastructire $2,225,000
TIF Administration $150,000

18



Public Safetys _ o $2.435,00

T Police Proatection

Polide Coverags Coversge dedicated 5o Hollle. $500,000
2 Five Prots=crion

‘Firetvuck #? Initial new $180, 000

Flretzuck #2 Roplace #1 5200, 000

Piretruok §3 Replace f#2 $209.000

BPivetruck §4 Replave #3 $a25, oog
3 Building

Feplace Fire Station £300, 60U
4 Regiue

Rescue Unit #1 and EquipmChange to Hollid-based sexvic $1435, 000

Rewcue Unit #2 Repiagement of Unit #1 5I28, 000

Repoug Unit #3 Replacement of Unit B2 156, 060

RoadConstyuction, Maintemance and Related Facilities — £1.240.00

1 Road and Intersecticn Upyrades and Repailr
¢ Highway Vehiclez and Eguipment

Highway Vehicle ¥1 $84, 600
Bighway Vehicle ¥2 Replacement of vehicle #3 $10a, 000
Highway Byulpment 130,000
Highuway Vehicle #3 rReplacement of Venicle #2 £94, 008
Highway Vehicle ¢4 keplacement of vehicle &3 £100,¢00
3 Building
Highway Building Band-only Truck Storage Bulld $300,000
Roonomic fevelopment Prompram & TIF Administration __B3,.550,00
1 Planning/Studies
Economic Sroweh Study Vears I -~ 8 5100, foy
Economic Growth Stady Years 15- 20 $135, 800
2 Tmplementation
tevelopment Plan Implementstion $250, g00
Land Purchage Town-owned developmert sitz. §700,000
Infrastructure
Water & sewer Water and sewer lines into HEI, 000,000
Water & Sewer to Town-owhed development 5750, 000
Infrastructure within Roads, water, sewer, sto, B138, 00

Additional infrastructAssumes phased development of 250,000
3 PEF Admintstration
TIF Admintstration fode BnForcement services Bo  $150, 000

Totaly £7,215,000
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PO B Y TAX 929.3486
Holils Center, MF (4042

TOWN OF HCLLIS, MAINE

POLAND SPRING WATER

MUNICIPAL DEVELOPMENT AND TAX INCREMENT
FINANCING DISTRICT DEVELOPMENT PROGRAM

APPENDIX B

ASSESSOR'S CERTIFICATE

THE UNDERSIGNED CHAIRMAN OF THE BOARD OF ASSFSSORS FOR
THE TOWN OF HOLLIS, MAINE, DOES HEREBY CERTIFY PURSUANT TO THE
PROVISIONS OF 30-A M.R.S.A. 5254 THAT THE ASSESSED VALUE OF THE
POLAND SPRING WATER MUNICIPAL DEVELOPMENT AND TAX INCREMENT
FINANCING DEVELOPMENT DISTRICT, AS DESCRIBED IN THIS DEVELOPMENT
PROGRAM TO WHICH THIS CERTIFICATE IS INCLUDED, WAS $120,000 AS OF
MARCH 31, 1999, )

IN WITNESS WHEREQF, THIS CERTIFICATE FIAS BEEN EXECUTED AS
OF THIS THIRD DAY OF NOVEMBER, 1999.

BOARD OF ASSESSORS

MARK & GOODWIN, CHAIRMAN

b ' '
MARTHA B, HUFF é% '

PHTLIP A. WEYM! {1
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APPENDIZ D C}—“ &uqu

WARRANT FOR SPECIAL TOWN MEETING

10: BYRON W.DODGE, SR., A CONSTABLE IN THE TOWN OF HOLLIS, IN THE
COUNTY OF YORK AND STATE OF MAINE

Crectings:
In the name of the State of Maine, you are hereby faqmwdmmtxfyand warn the
irthabitants of the Town of Hollis, in said county, quahﬁed fo vote in Town affairs, :so meet at the

Hollis Municipal Building, 35 Town Farm Road, in said Town on Thursday, the 28™ day of
October, A.D. 1999 at 7:00 pum,, then and thereto act op zbefolioz,g articles, to wit

ARTICLE 1 |
To ¢lect a moderator to preside at said meeting.
ARTICLE 2

Shall the voters of the Town of Hollis, Majne designate the Poland Spring Watkr
Muni¢ipal Development and Tax Increment Financing District and adopt the
Development Program for such District presented to the Town Meeting, such
designation and adoption to be pursuant to the following findings, toems, and
provisions?

WHEREAS, the Town of Hollis (the “Town") is authorized pursuant to Chapter 207
of Title 30-A of the Maine Revised Statutes, as amended, 1o designate specified areas within
the Town 2s the Poland Spring Water Municipal Development and Tax Increment Financing
Disirict (the "District™) and to adopt & Development Program for the District (the
“Development Program™); and

WHEREAS. there is a need for industrial and commercidl development in the Town of
Hollis! and

WHEREAS, there is a need to provide continuing employment opportunities for the
citizens of the Town of Hollis and the surrounding region; to improve and broaden the tax base
of the Town of Hollis: and to improve the geueral economy of the Town of Hotlis, the
surrcunding region and the State of Maine; and

WHEREAS, implemenmation of the Development Program will help to provide
continucd employment for the citizens of the Town of Hollis and the surrounding regioy;
improve and broaden the tax base in the Town of Hollis and improve the economy of the Town
of Hollis and the State of Maine; and

WHEREAS, there is a need to encourage the expansion, improvement and continuation
of mamxfacun-mg facilities through the establishment of the Disteict in accordance with the
provisions of Chapter 207 of Title 30-A; and

WHEREAS, the Town has held a public hearing on the question of establishing the
District in accordance with the requirements of 30-A M.R.S.A. § 5253, upon at least ten 00}
days prior notice published in a newspaper of general circulation within the Town; and



WHEREAS, the Town desires to designate the Poland Spring Water Municipal
Development and Tax Tncrement Financing District, and to adopt a Development Program for
the Digtrict: and

WHEREAS, it is expected that approval will be sought and obtained from the Maine
Department of Economic and Community Development (the “Departraent”), approving the
designation of the District and the adoption of the Development Program for the District;

NOW, THEREFORE, BE IT HEREBY VOTED BY THE TOWN:
Seciion 1. The Town hereby finds and determines that:

2. Atleast twenty-five percent (25%), by arca, of the real property within the
District, as hereinafter designated, is suitable for industrial sites as defined in 30-A M.R.S.A.
§ 5253, and

b. The total area of the District does not exceed two percent (2%) of the total
acreage of the Town, and the total area of ail development Disirict within the Town (including
the District) does not exceed five percent (5%) of the total acreage of the Town; and

. The aggregate value of equalized taxable property of the District as of April 1,
1999 does not exceed five percent (3% ) of the total value of equalized taxable property within
the Town us of April 1, 1999; and

d. The aggregate value of indebtedness financed by the proceeds from tax
increment financing within York Couaty, inciuding the proposed District, does not exceed $50
million; and

e. The Town expects that the Development Program will be completed within five
(5) years of the designation of the District by the Depariment of Economic and Compunity
Development; and

f. The designation of the District and pursuit of the Development Program will
generate substantial economiv betiefits for de Town and its residents. inchuding employmeni
opportunities, broadened and improved tax basc and economic stimulus, and therefore
constitutes a good and valid public purpose.

Section 3. Pursuant to Chapter 207 of Title 30-A of the Maine Revised Statutes, as
amended, the Town bereby desigoates the Poland Spring Water Municipal Development and
Tax Increment Financing District-designated and described as more particularly set forth in the
*Poland Spring Water Municipal Development and Tax Increment Financing District
Development Program™ presented to Town Mucting in the form artached bereto and such
Development Program is hereby incorporated by reference into this vote a8 the Development
Program for the District,

Section 3. Pursuant to the provisions of 30-A M.R.8.A. § 5254, the percentage of
captared asscssed vaine to be retained in accordance with the Development Program is to be
established as set forth in the Development Program:.

Section 4. The Board of Selectmen or their duly-appointed representative, be and
hereby are authorized, empowered and directed to submit the proposed designation of the



Diserict and the proposed Development Program for the District to the State of Maine
Department of Bconomic and Community Development for review and approval pursuant to
the requirements of 30-A M.R.S.A, § 5253(1)(P).

Section 3. The Board of Selectmen or their duly-appointed representative, be and
hereby are authorized and empowered, at his/her discretion, from time to time, to make such
revisions to the Development Program for the District as the Board of Selectmen, or their
duly-appointed representative, deems reasonably necessary or convenient in order to facilitate
the process for review and approval of the District by the Department of Economic and
Community Development, or for any other reason, so long as such revisions are not
inconsistent with these resolitions or the basic structure and intent of the Development

Program.

Section 6. The foregoing designation of the District and the adoption of the
Development Program for the District shall automaticaily become fine} and shall take full force
andd effect upon receipt by the Town of approval of the designation of the District and adoption
of the Development Program by the Department of Economic and Community Development,
without requirements of further action by the Town. the Board of Selectmen, or any other
party.

Section 7. The Board of Selectmen or their duly-appointed representative, be and
heseby are authorized and directed to enter ioto the Credit Enhancement Agreements
eontemp!ﬁted by the Development Program with Great Spring Waters of America, Inc., or its
dﬁsxgnae, in the name of and on behalf of the Town, such agreetnent to be in such form and to
contain such terms and provisions, not inconsistent with the Developmert Program, as the said
Board of Selectmen or their duly-appointed representative. may approve, his/her approval to
be conclusively evidenced by histher execution thereof.

The Registrar of voters, will be present while the polis are opened and while Town
Mesting is in session to correct any errors in or change 2 name or address on the voting list,
to accept new registrations from any eligible voter. (PLEASE BRING PROOF OF ADDRESS
WHEN REGISTERING AT THE POLLS. SUCH AS LIGHT BILL, PHONE BILL AND
DRIVERS LICENSE OR ANY PHOTO D).

GIVEN UNDER OUR HANDS AT HOLLIS THIS ___ o2¢cf DAY OF
OCTOBER, A.D, 1999,

BOARD OF SELECTMEN, TOWN OF HOLLIS

Mark R. Goodwin Ve £ Hult

Philip A, Weymouth, if
A TRUE COPY OF WARRANT

‘Cta;mM mmneC!erk Town'uf Holiis



CONSTABLE'S RETURN

Hollis, York County, Maine QOetober __, 1999
Pursuant to the within Warrant to me directed, 1 have notified and warned the voters of

Hollis Districts 13 & 14 of said Town, qualificd as therein expressed, to meet at said time and

place, and for the purposes therein named, by posting & copy of said Warrant, attested by me, at
the following locations in said Town:

Hollis Center Post Office, Your Country Store, both being in Hollis Center; Deer Pond Variety
Store in North Hollis, Johnson's Garage in West Buxton Village, the Selectmen's Office, and the
Town Clerk's Office all being at the Municipal Center.

all being public and conspiouous places in said Town, on the £2f_ day of October, 1999, being

at least seven days before the meeting,
") "
é-)% })odge, ;ﬁtons%ks

Town of Hollis
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APPERDIX B

Town Clerk’s Dffice

Tomn of Yollis NOV 1 5 1999

PO Box9
Hollis Center, Malne 04042
Yelephone {207; 929-B552

October 20, 1999
_ Public Hearing
Polund Springs Tax Increment Financiug

Attendance: Mark R Goodwin,Chairman of the Board
Martha E. Hujf
Philip A, Weymouth
Claire M. Duwrng, Town Clevk
Rub Fisher, Poland Springs
Kristin Tardif
freorge Camphell
Noreen Copp
Attorrrey, Paul Frinsko
Allen Bingham, E.CINC.
Senator, James Libhy
State Rep, Robert Daigle
State Rep. Suvage
34 Hollis Residents were present

Notices appenred in the Journal and the Portland Press ow the 9th awd 10th of
Gctober, 1999, Notices were alse posted in the nsual places, Hollis Cir. Post Office,
Your Conntry Store all being in Hollis Center. Deer Poml Variety in North Holiis,
Joltnson's Garage in West Buxton Village. Also at the Municipal Center, The Town
Clerk’s office and the Selectnen’ offive. All being public and conspicaous places in
said Town.

My, Goodwin, called the meeting to order at 7:05 PM . This is a Publiz Heaving on the
TALE [ would rather vefer to it as o purtuership with Poland Springs. Mark gave the
gridelines that the mceting would tuke. This would be only on the T.LF., and all
questions will be answered, but would like them tv come later in the niceting, possibly
a lot of questions would be answered during the meeting.

At this time [ would iike Intreduce all of our guests that ave here tonight 1o help
answer uny questions you may have.

Mr. Goodwin: asked Mr. Bingham from the Economic and Comnmnity Developinent
Commission , fo say a few words in peneral about the T.LF.. Plegse tuke as
informational only, and plag it into our sivwation. This is brief and generic conceprs.



My Binghawe: Ium a policy and planning divecior, at the Economic and Community
Development Commission. I have been a principal Administrator of the Tax
Increment and Planning sirce 1993, In your hands, as u Municipality you have the
maost powerfisl Beonomic Development teols available. Incremers Financing is a
progran that uses your wmoney, it is under your control. The State administers this
progron, and through it's authovity, reviews and approves the application, The review
and approval are based on compliance of the State Statutes, they only connil the
torens on what they should do or ot do. 1would like to explain the concept of the
progrant. In the early 80's the Legislature recaguized that Municipalifies had a
prablem, in using thelr resonrees to support economic development projects. They
wanted to encourage towns (o have economic development, so they had to remove u
fow disincentives. A disincentive is, as a fown gets wealthier, and the value increaves
the State pays less in subsidies, such ax education funding reveaue skoring, and the
towis share of Connty taxes goes ip.

If o town wanfs to have econvmic development, they could dedicate a portion of its
available resousces o prospective resources to economiic developiment, by giving
financial assistance 1o a husingss that is making an hivestment or an infrastructure,
ar a development pm,}ect or something of that eature, This increases the town vulie,
so what happens is the State will cut the education subsidy, revenue shaving, and the
Counnty will incréase the towns shave of taxes. The financial Wit from lost subsidics,
would make economic development n very low priovity. The legistotare i the early
80 said lu a limited scope, vhey would elivainate shat financial hit, The way they alimy
tawns iv create geographic arens within the conununity where the value is expected
fg grow, either as a vesalt of a company building, or some other ciunge that will
cause the value to increase in that aren, The benefit to the town is value in the
economic development district Joes not have fo be reported to the Stote, if the towns
resources wnd existing tax revenwe are held harmless, the 1.LF. only uses the
incremental taves from that district. What the town carrently has is a resource thet is
unchanged, funding stuy the same, revenue shaving siiy the samie and the County
taxes stap the same. S the overell value of economic development in any tovwn il
effect the entive region. Poland Springs bailding u fucility in Hullis is gaing to benefir
the whale region, so there is & willingness to decept some oppurtunity cost for the
greater benefil,

The use of the Tax Increment Financing funds have o very narrow porameter, it can
not be used for just geneyal purposcs within the town. There ave limitations on the
tpes of property thet caan be fncluded in the T.LF. district, it has o be blighted or
nedr development or suitable for commeretal development. There are Bmitations vo
the aresr you can inchude i n T.1LF. district shellered area is $%of the town's tote!
acreage, and there is a value limitation. The town can notinciude in a T.1LF. district
asy more than 5% of the towns totel vafue. That value has to do with ife value before
development oceurs. In this case it is the value of the land before Poland Springs
huilds aplant on it. A TLF. district can not last longer than 30 years. Also there are
very strict Himitatlons on what the money cen be used for, There are 3 general
cutegovies, the first level is the investment thut ave made in the T.LF. district, 1 will
use a penevol concept as an example. The T.LF. district will ga around the Poland



Spring plavd. The town development program as proposed would supply a certain
amonnt of funding back to the company to help it off set svine of the cost of the
investment. It is a perfectly acceptable use of the TLF. funds in the district, or if the
tawn was going to runs a utility line, ran rogds inte that district or bring the disirict
niet to the Righways nnd move it outword and include other property in it, Thuse
investnients are fine, they are in the district. The secound level of projects cost are
those investments the town makes that are outside the districe bat are velated to the
district in some way. In this case you have tn expert some traffic impact, public safety
impacts ect. They are related to it, The thivd use of the TLLE., fov economic
development programs, is fulrly hard 1o pin down but we have approved is for
economic developwment programs, hiving economic development staff, marketing for
your commmnity as a pluce for economic growth, ecquiring lund for buililing a
business park, these type of things. The message is it has to be velared io the
development dstrict and to econemic development, It is limited use of fands, funds you
ean not use anywhere elve. That is why you have those protections and shelters of the
values that is adided to the district, so the tuwn does not see a financial kit from the
County fux side. This is a very shallow and basic discussion of the implication of the
T.LF.. My department has no anthority other than to insure that the development
program or a T.LF. district is created in accordance with the law, and the ase of
fisids are used in accordance witk the law, and that the limitations are met. We work
with the communifies to make sure the developuient programs are mel, aad if the
requdrentents are met. The Comniissioncr has nu choice but to approve the district,
The department does not belp a town or a business negotiste. We do not get involved
in that way. The tows has shown a rerearkable soriety of creativity in their
applicution of this flexible statuc, o nect thelr development needs. You huve a project
laying in jront of you, und pou have a decision to make, with respect to i, I am heve fo
hrelp in anyway thaet I can. Any questions.

Mr. Goodwin: are there any questions for My, Bingham, I am hopeful Mr. Bingham
will he able to stay with us for the remaining purt of the niceting,

Mr. Govdwin: What Iwould like to do now is take our unique xituation und insert it in
10 the States plur , ond try i give you an iden of whit a T.LF. is for. Here are some of
my crade viswal aids T have made up, so if theve are any art teachers here they inay
want to leave. First thing Fwould like Yo do is give you a vough idea of what the town is
into on ast druual basis out side of the T.LF.. Every year the State comes in and does
a valuation 1o potir lown, they come up with an assessinent number , then they go
buack to the Stute and lpok ot your towns assessment and come up with their figures
and then calculate school subsidy, revenue sharing and County Taves. The kigher
your assessment, the less they feel you need in revenue, The Cotinty sops yow are
doing just fine, so they increase yorr County taxes. Thut is the way it is, every time a
house is bulll our assessment goes up. The town seeds to deal with i and ke into
comsiderativn the T.1LF.,, yon have your total assessment, what ever is sheltered is
theoretically subtracted from your assessment or not added to it which ever. You come
up vith an adjusted ainount, and then you go through the same process as before. So
every fime yout increase your Stare assessment wou are looking af loss of your school



stabsidy and revenue sharing and having an increase in your County taxes, This is
wheve the T.ILF. comes in and helps us as far as shelters. Here ave my crade drawings
Mz, Goodwin's drawing on the follawing 6 pages.

My, Couling: How: can we predict 25 pears down the roed,

Mz, Goadwin: I don't kuow, we pretty much have tn give it our best shot,

Gentleman on the left What if the Legislature changes the program? Mr. Goodwin
asked if Mr. Bingham could answer that question.

M. Binghas: The Tewn has the ebifity to amend or change the T.LF. district any
time they wish, by going through the saine process, w public hearing,and before the
Town at o Town Meeting for a vote. If you find later on dewn the roud, some how the
educarion funding or sopie other component of the over all package has changed, you
kave option of modifying yeur financial plon of the develapment program 1o meet
your uecds for exampie you conld shift some movey away from the ecnnomic
development lnvestment.

My. Goodwin: Se going over it aguin real quick, if we do it with the T.LF. we receive
8.5 million in the general fund and 7.2 nilfion from the T.LF. equaling 15.7 milfion.
Poland Springs 13.3 millior hack into tireir fucility, and this is taxable. Without the
T.LF. we would receive about SW/50 with the state 13.5 veses 15.5 , we are ahead of
the game by a couple of hundred thousands dollurs. What we lurve to do with the 7.2
million dollurs, as My Brighan said is we have fo account for that, With the T.ILF.
process and the procednres behind it, they veant to wiake sure that amount thet we get
goes back in to an economic development plan. Our situation is unigue in that we
are starting from ground zere, Every tax dollar we get is basically from residential
howey, so every dollar we spend at twn meeting on the warrant, the cost goes oi the
tax payers back. We now have to come up with an idea that will enhance or promote
economic development in our town, we caould buty five cquipment, Mr. Brigham said we
couldn’t but we can becunse we do not Tuve an enough cyuipment, ahout 8 picces of
Sfire equipment renging from 1990 back to the 60', sa we world be able 1o do (his mut
of the T.LF. fund instend of the general fund und taxes. Highway eguiprtent, busicolly
we iry fo work and patch what we can with Bob's equipment. We have to keep more
roads eledr, becansc we will have more traffic now. We see « possible need for newer
eguipment now. When we mentioned this ta Mr. Bingham, again he said we already
have o Kghway department, well basically we don't, so again we can tup in to these
Jund appropriately to rake care of thar issue. There ave u lot of thing that are on the
warvant that conld be moved over intp the shelteved funds. That was one of the
exciting things that camne up, We are tucky that Poland Springs cane in the way that
the did.

We can take some of the T.1LF. revenue proposed and propose an econamic plan for
the toven of Hollis. We will have it done professivaclly, using our comprehiensive plan,
our tonling ordinanres thar we have, What the town basically wants, what areq, whats
the best traffic route, we can provide our selves vith o document that we can work off
s¢ thut we are proactive instead of reactive, We nre saying, leis plan a head for the next
project if there is one,



Joan Gunnett, so what you are saying is we give them the tax break, they have to use
‘that money for the facility and improvements. Then we tax them on everything. My,
Goodwin: thats right.

Mrs. Gannett, thats good enotugh for me,

With no other questions the Meeting was adjourned at 8:05 PM,

e s o

Clave B Dunne, T Clrk of Holis, Maine




